Director’s Report
Due for Report 8/13

In the past few weeks there have not been many issues at the park. There have not been
any large emergency building, grounds, or maintenance issues. All pool systems are operating
smoothly and the pool water is clean and clear. Below are tasks or issues that have been
completed or arisen in the past few weeks.

-Pool Filters

The pool filters were removed and cleaned. This allowed for the pit to completely
drained and to be cleaned thoroughly. All old unused d.e. and residue has been removed from
the filter pit. The filtration system is performing at it’s best for it’s current condition. After
looking at the filter grids we should look into replacing them for the next pool season. This will
help the filtration system run at peak performance.

-Pool water level

The pool is having to be filled quite frequently. It is too much and too often to be
evaporation alone. Once the pool is closed this will allow us time to locate where the water is
leaking from.

-Swim lessons

| have been getting many complements about our staff and that the lessons are better than
in years previous. Many people have also complemented on how our lessons are better than
some other facilities as well. This is all very positive feedback; it is good to know that regardless
of our facilities it is our staff and programs that can give us a competitive advantage. However,
we did have some issues with the third and final session of lessons. There was a large need for
instructors that could not be filled regularly, especially in the evenings. Also the evening lessons
were too late in the season and in the day, the kids were way too cold. Not having enough
instructors and kids being too cold effects the quality of our lessons. I think we should look
more carefully at the organization of our lessons for next year. Everyone participating in the
third session is still happy with the lessons, however | feel there is room for improvement.



