Updated Directors Report 5/7

Just a few things to add from the last report. Electrical work for the Boro Park
started to commence today. | will keep everyone apprised of the progress as it goes. We
are still in the process of hiring lifeguards and cashiers. To date, we have 10 lifeguards, 5
cashiers, and 2 pool managers hired. The pool is totally emptied and scrubbed down. We
have begun removing the old caulk and scrapping the pool to prepare for painting and
repairs. | do have some concern with some areas in the pool as far as just “patching” up.
There are some areas with apparent significant damage. Sue has printed out pictures with
just a few areas of concern in the pool. Material for repairs are being ordered and should
be here by the end of the week.

The grandstand concession stand is now open for the girl’s softball games. It has
been a slow start for sales right now. We will keep it open for another game to determine
if it will be worth the cost to keep it opened for future games.

Another park maintenance worker was hired this week. Mike Nachbaur will start
working afternoons and weekends. | am also in the process of hiring another park worker
part time to assist mike and scott with the field lining and the cutting.

I contacted A&S Fencing about the gates at the Boro field and Steinthardt for
repair. They will stop by and create an estimate for the repair. Bill Whitney was also
contacted as to when he will complete his work at the pool house. I am still waiting to
hear back from Bill.

ACF Landscaping was also contacted as to the dandelions that are popping up
after the weed and feed that was already done. ACF acknowledged that they will come
back and do another treatment.



